Saddle Brook School District

2016-2019
District Technology Plan
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County/District Code:010
School /Charter School/Renaissance School (SCHOOL NAME): 4610
NJTRAx PARCC Technology Readiness Rating: 9
NJTRAx Digital Learning Readiness Rating: 5.16
YES

STEP
1.

The District-level vision is included in the School-based Plan.

2.

NJTRAx technology readiness system for this school was updated.

3.

NJTRAx Digital Learning surveys for this school was completed, if
applicable.

4.

School-based S.M.A.R.T. Goals, Strategies, Objectives and Indicators that
evaluate the completion and success of the goal(s), strategies, and
objectives are included for this school.

5.

The action plan identifies the person(s) responsible for ensuring goals,
strategies and objectives are completed within the specified time frames.

6.

The submitted plan addresses the task of reflecting on the results of the
activities, and adjusting the plan accordingly for this school at targeted
time intervals.

7.

A budget is included that supports the activity plan.

8.

The plan for digital learning through the infusion of technology within
instruction and/or the curriculum is clearly understood in this school.

9.

The signed STAKEHOLDER ASSURANCE is included.

NO

3

Table Of Contents
Stakeholder Assurance
Saddle Brook Vision Statement
Saddle Brook District Technology Plan
Three-Year Implementation and Strategies Table
Budget
Appendices
Appendix A: SAMR Model
Appendix B: NJ PARCC Readiness
Appendix C: NJ Digital Readiness/Implementation Rating by School

4

Stakeholder Assurance
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Saddle Brook Vision Statement
Educators will be prepared to lead students to meet the challenge of a dynamic global society in
which both educators and students participate, collaborate, contribute, achieve, and flourish through
universal access to people, information and ideas.
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Saddle Brook District Technology Plan
School /Charter School/Renaissance School: Saddle Brook
NJTRAx PARCC Readiness Rating: 9
NJTRAx Digital Learning Readiness Rating: 5.16

Saddle Brook Public School District is responsible for the education of all children in
our district. The technology goals of the Saddle Brook School District are to (a) enhance the
learning environment through the use of technology (b) promote 21st Century Global
Citizenship (c) provide professional development to increase computer literacy (d) support a
well-managed infrastructure (e) support student collaboration (f) increase standardized test
scores.

Three-Year Implementation and Strategies Table
Each goal will include benchmark activities that will be evaluated. The person(s)
responsible for evaluation will ensure that the benchmarks have been achieved.
The Technology Committee will evaluate the district plan with feedback from the
technology support company, district staff, and district leadership team. Regularly
scheduled meetings with the superintendent will include progress updates where the district
plan may be examined, modified, and new methods of implementation will be evaluated.
Changes may be made based on changes in technology or state/federal or funding
requirements. This plan may be amended as needed.
The district will remain flexible and able to adapt/modify with consideration to
technology’s accelerated rate of change.
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Goal 1:  District teachers will utilize the power of technology to enhance and transform the learning

environment while optimizing the opportunity for a value added approach to globalization of the
curriculum, asynchronous learning, and the creation, collaboration and publication of digital
content, while also appropriately supporting state mandated curriculum requirements.
Standards: ISTE Standard for Teachers 3a, 3b, 3c, & 3d
Strategies/Activities

Person(s) responsible

16-17

17-18

18-19

Provide teacher training to enhance collaboration and
sharing of resources within departments and among
grade levels

Instructional Technologist
Administration, Supervisors

X

X

X

Small group teacher training workshops

Instructional Technologist

X

X

X

Transition from desktop based applications to more web
based resources for greater staff and student
accessibility to district resources 24/7.
Continue providing training for new district staff in the
use of the district software and provide ongoing training
sessions throughout the year

Instructional Technologist
Administration, Supervisors

X

X

X

Instructional Technology
Team

X

X

X

Indicators: Track training, feedback from teachers

Goal 2: The district will promote and implement policies to build 21st Century Global Citizenship.
Standards: ISTE Standard for Teachers 4a, 4b, 4c, & 4d
Strategies/Activities

Person(s) responsible

16-17

17-1
8

18-19

Train staff on digital citizenship, digital responsibility,
cyber bullying and what is digitally appropriate with
students.

Computer Teachers,
Classroom Teachers,
Instructional Technologists
and Guidance Counselors

X

X

X

Offer parent and community awareness programs on
topics related to cyber security, cyber bullying and digital
citizenship

District Superintendent,
Leadership Team and
Instructional Technology
Team

X

X

X

Provide age appropriate lessons on cyber security and
protecting oneself online in grades K8.
Survey staff to determine training needs with regard to
technology

Computer Teachers

X

X

X

Instructional Technologist

X

X

X

Indicators: Analyze survey data. Video assessment. Host parent night
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Goal 3: The district will foster and support staff development opportunities to ensure a technology
literate staff.
Standards: ISTE Standard for Teachers 4a, 4b, 4c, & 4d
Strategies/Activities

Person(s) responsible

PRIORITY: Increase Instructional Technology team to
two full time members plus stipends for google duos
at each building

Superintendent

Sustain, iterate and evaluate the future need of the
existing tech coach and turnkey positions

Superintendent,
Administration,
Supervisors, Instructional
Technology Team

Increase staff support during the school day by
adding stipended positions for technology staff

Superintendent,
Administration,

Run summer technology training opportunities in
topics covering the latest district technology
offerings

Superintendent,
Administration,
Supervisors, Instructional
Technology Team

Provide training for new district staff in the use of
the district software.

16-17

Train staff

17-18

18-19

x

x

½ day

Full day

X

X

x

x

x

Instructional Technology
Team

x

x

x

Continue to evaluate the use of technology and
include a technology component where appropriate
in all new and revised curricula and in the selection
of curricular materials.

Instructional Technology
Team

x

x

x

Survey staff to determine training needs with regard
to technology

Instructional Technology
Team

x

x

x

Evaluate the effective use of technology in classroom
observations, lesson plans and annual evaluations to
document and promote growth in the area of
technology integration.

All administrative staff

x

x

x

Support the collection of feedback on primary
instructional methods and tools being used
(curriculum driven)

Superintendent,
Administration,
Supervisors, Instructional
Technology Team

x

x

x

Indicators: Analyze survey data; track training; teacher observation; lesson plans; teacher feedback
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Goal 4: The district will continue to support a well managed infrastructure, software resources and
tools, efficient repair procedures, and high speed connectivity to the internet in all instructional and
administrative areas within the district.
Standards: ISTE Standard for Teachers 3a, 3b, 3c, & 3d
Strategies/Activities

Person(s) responsible

16-17

17-1
8

18-19

Evaluate our inventory against PARCC technology
requirements and purchase necessary resources to meet
PARCC testing requirements.
Maintain existing multimedia projection and sound field
infrastructure in all K12 classroom and explore the end of
life timeline and refresh cycle of equipment.
Increase the number of computer carts in each school per
year

Technology Department

X

X

X

Technology Department

X

X

X

Superintendent, Board
Office, Instructional
Technology Team

1

2

2

Install load balanced concentrated Internet connections to
maintain high level of service, minimize outage time and
ensure adequate bandwidth availability.
Redesign device sign out procedures. Create process for
monitoring usage.

Technology Department

X

X

X

X

X

Instructional Technology
Team

Indicators: number of chrome carts added, sign out procedures
Goal 5: The district will support students as they interact, collaborate, and publish with peers,

experts, or others employing a variety of digital environments and media
Standards: ISTE Standard for Students 2a
Strategies/Activities

Person(s)
responsible

16-17

17-18

18-19

Support student engagement with online resources
and/or Google Apps
Increase access to digital resources

Faculty, Administration

X

X

X

X

X

Increase number of platforms and opportunities for
students to collaborate in digital environments

Faculty, Administration

X

X

Administration
X

Indicators: Track student usage of online resources, teacher lesson plans, samples of student work
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Goal 6: Increase student scores on PARCC

Standards: ISTE Standard for Teachers 2a-d
Strategies/Activities

Person(s)
responsible

16-17

17-18

18-19

Create and share PARCC resources through Google
Drive

Supervisors, Teachers

X

X

X

Complete regular practice PARCC problems on tech
devices

Teachers

X

X

X

Increase student use of technology during math
instruction.

Supervisor, Teachers

X

X

X

Implement tech-based assessments

Supervisors, Teachers

X

X

X

Create and maintain database of PARCC scores

District Testing
Coordinator

X

X

X

Sort and distribute score information for current and
past students grouped by class in order to analyze
performance and determine strengths/weaknesses

Administrators,
Supervisors, Teachers

X

X

X

Use tech tools to manage data for better analysis.

Administrators,
Supervisors, Teachers

X

X

X

Indicators: PARCC Scores, Lesson Plans, Observation and teacher evaluations, Use of chrome carts
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Budget
Implementation of the goals and objectives in this plan will require a continued
commitment of funds over several years. All technology initiatives are funded centrally from the
district’s technology budgets. This ensures equity in deployment of equipment and services. It
also ensures maximum cost savings as bulk orders allow deeper discounts. Priorities need to be
set based upon maximizing the efficiency and effectiveness of technology use, logically
sequencing acquisitions, and advances in technology. The 2016-2017 spending plan reflects the
funding needs of the goals and objectives of this plan, maximizing district expenses within this
very tight budgetary climate.
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Appendices
Appendix A: SAMR Model

The SAMR model may be used as a blueprint to scaffold technology integration into education. It is a
framework through which educators can assess and evaluate the technology use in a classroom.
This framework is made up of 4 levels:
Substitution
In a substitution level, teachers or students are only using new technology tools to replace old ones,
for instance, using Google Docs to replace Microsoft Word; the task ( writing) is the same but the
tools are different.
Augmentation
Though it is a different level, but we are still in the substitution mentality but this time with added
functionalities. Again using the example of Google docs, instead of only writing a document and
having to manually save it and share it with others, Google Docs provides extra services like auto
saving, auto syncing, and auto sharing in the cloud.
Modification
This is the level where technology is being used more effectively, not to do the same task using
different tools, but to redesign new parts of the task and transform students learning. An example of
this is using the commenting service in Google Docs, for instance, to collaborate and share feedback
on a given task task.
Redefinition
If you are to place this level in Bloom’s revised taxonomy pyramid, it would probably correspond to
synthesis and evaluation as being the highest order thinking skills. Redefinition means that students
use technology to create imperceptibly new tasks. An example of redefinition is "when students
connect to a classroom across the world where they would each write a narrative of the same
historical event using the chat and comment section to discuss the differences, and they use the
voice comments to discuss the differences they noticed and then embed this in the class website".
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Appendix B: NJ PARCC Readiness
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Appendix C: NJ Digital Readiness/Implementation Rating by School
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