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2020-2021 District and Board Goals 

 
 

District Goals 
 

1. Continue a comprehensive review of instructional practices at the middle/high school as 
part of a comprehensive Annual Schoolwide Plan for NJDOE identified “Targeted” 
Schools. This will include purposeful, targeted walk-throughs to assess: instructional 
strategies and methods, alignment to curriculum, lesson planning, use of benchmarks, 
active learner engagement, student-centered learning environments, and celebration of 
student work.  

2. Expand and refine districtwide mindful and wellness practices throughout the school 
year, as evidenced by guest speakers, classroom resources, school and district wide 
events, and scheduled wellness breaks.  

3. Evaluate processes/practices to ensure access and equity for all students, as evidenced by 
district wide professional development, policy and procedures review and suggestions for 
revision, book talks, etc.  

4. Provide support for faculty and staff in the areas of: 
- Planning and preparation for the hybrid model (flipped classroom) 
- Integration of technology 
- Classroom management in a virtual environment  

 
Board Goals 

 
1. Begin the process of engaging the public in a strategic planning process for Saddle Brook 

Schools. 
2. Review student-related policies with a focus on issues related to access and equity for all 

students.  
3. Pursue training through NJSBA on: 

- issues of equity and hidden bias 
- areas of improvement identified by the board self-evaluation  
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